
St. Ninian’s RC Primary School and ELC Setting

To continue to improve our curriculum offer to ensure children in our learning community 
experience engaging, high quality learning and teaching across the curriculum delivered through 
meaningful and exciting contexts, to allow all children to develop a range of skills for learning, life 

and work for now and in the future.

Confident Individuals      Successful Learners       Effective Contributors      Responsible Citizens  

2026 -27



St. Ninian’s RC Primary School and ELC Setting

We delivered on our 25-26 SIP key priority of developing skills
through challenging, exciting and varied learning experiences.

Learners report an increased level of enjoyment in their learning
in session 25-26. 95% reported on this positively, compared
with 89% in 23-24 and 94% the year before with a West Lothian
average of 72%. 98% of parents told us that their child likes
coming to school.

Data shows that most children across the school achieve
expected levels of attainment in literacy and numeracy. Our
data remains above comparator schools and the West Lothian
average for P1, P4 and P7. Data shows an attainment gap for
Quintile 1 learners in literacy and numeracy at First Level.

Pupil voice directly impacts the curriculum improvement
journey of the school as we strive to develop pupil agency and
leadership of learning

To continue to improve our curriculum offer to ensure children in our learning community experience engaging, high quality 
learning and teaching across the curriculum delivered through meaningful and exciting contexts, to allow all children to 

develop a range of skills for learning, life and work for now and in the future.

2026-27

Curriculum Attainment Data and Identified Gaps 

Literacy, Numeracy and Health and Wellbeing Priorities 

Raising attainment, including closing the gap – West 
Lothian Raising Attainment Strategy 2023-28

Corporate Plan

Pupil Equity Funding 

Curriculum: Service Design Tools 

Equitable Schools 

Leader of Learning and CIC professional learning 
opportunities

The Charter for Catholic Schools in Scotland 

Putting Learners at the Centre: Towards a Future Vision for 
Scottish Education, The Ken Muir report, March 2022. 

Scotland’s Curriculum Framework – CIC development

OECD – Future of Education and Skills 2030 

Getting it Right for Every child (GIRFEC) & Support for 
Learning: All our Children and All their Potential (ASL Review) 
2020 

Achieving Excellence and Equity 2022: National Improvement 
Framework and Improvement Plan 

Realising the Ambition 

UNCRC 

Developing The Young Workforce: Career Education Standards 
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Together we learn and grow in the 
image and likeness of Christ. 

‘Imago Dei’

To continue to improve our curriculum offer to ensure children in our learning community experience engaging, high quality 
learning and teaching across the curriculum delivered through meaningful and exciting contexts, to allow all children to 

develop a range of skills for learning, life and work for now and in the future.

2026-27

Love       Family      Happiness     

Kindness     Positivity    Courage 

Written in consultation with all 
stakeholders

Our driver: 

We have the highest expectation and belief for 
every child.

The curriculum at St Ninian’s Primary School focuses 
on the totality of children’s experiences in and out 
of school and is firmly centred on improving 
outcomes for all learners. Our shared values 
underpin our aspirations for the school community 
with children’s wellbeing at the heart of our work. 
We believe that all of our learners can achieve 
and thrive through exciting learning opportunities 
and strong, supportive relationships. We actively 
promote learner choice, voice and ambition.

Our priority aligns closely with our shared commitment to the formation of the whole child and the 
development of each child’s God-given talents. Continuing to enhance our curriculum offer, based on 
the views of all members of our school community, will enable us to support every child to thrive in our 
inclusive, happy learning environment. As our school embeds a new Equity Strategy this session, we will 
use our data and evidence to ensure equity for all learners. 
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To continue to improve our curriculum offer to ensure children in our learning community experience engaging, high quality 
learning and teaching across the curriculum delivered through meaningful and exciting contexts, to allow all children to 

develop a range of skills for learning, life and work for now and in the future.
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Further developing our curriculum offer is impacting positively on the overall experience and achievement of 
all learners.

Almost all children feel listened  to and included in improving our curriculum experiences.

A range of literacy, numeracy and HWB interventions are required to support or challenge identified learners to 
attain and achieve. 

Through robust excellence & equity processes our Identified equity gaps, particularly in P1, P4 and P5, are impacting on 
learner progress. 

A focus on an Inclusive Curriculum for equity will ensure our curriculum meets the needs of all learners. 

Class Learning Visits Pupil and Parent Ethos 
surveys 2025-26

Class Conversations Chatter Time and 
Class Visits 

Excellence & Equity 
discussions Jotter monitoring

Attainment Data – 
Track 4 2026

Excellence & Equity 
discussions

Class Equity 
Analysis P3/P4

Quintile 1 
Attainment Data

Professional dialogue at 
team meetings

Changing context of 
our school 

SIMD, attendance , 
EAL data  

Self evaluation 
activities/Pupil voice

Pupil Ethos Survey



St. Ninian’s RC Primary School- and ELC Setting

To continue to improve our curriculum offer to ensure children in our learning community experience 
engaging, high quality learning and teaching across the curriculum delivered through meaningful and 
exciting contexts, to allow all children to develop a range of skills for learning, life and work for now and 
in the future.     HWB FOCUS*

 

2026-27

Class calm corners refreshed/ ZOR whole 
school approach to support regulation

Class Equity Analysis refreshed

Key leaders of HWB curriculum identified

Leader of learning (LOL) lead practitioner 
identified

50th Anniversary Events Planning

Staff to Attend Cluster session – Common Good 
Theme. Calm corners audited and resources 
refreshed. Lessons on ZOR in all classes

All staff

Sept -2026

All staff will report an increased knowledge and 
understanding of equality and diversity. 2 CLPL sessions 
from ASN team to support pupil regulation

Embed refreshed Equity strategy using five pillars of inclusive 
classroom. Class equity analysis to be created and shared with 
all teachers and a robust approach to E&E tracking

SLT/Al staff

Sept-Oct 2026

Intervention strategies agreed and tracked. 
Protected staff time for tracking analysis and 
preparation. Wellbeing indicators tracked

Lead learner, family champs and pupil champs 
identified to lead curricular development. New driver 
diagram to support HWB priorities agreed

SIP Groups

Aug – Oct 2026

Action plan instigated to create a clear road map for 
the year ahead including pupil feedback on Health 
Week

SFL teacher to attend central LOL sessions with 
equity team and cascade 

SFL/Pedagogy 
Leads 

Embed refreshed Equity strategy using five pillars 
of inclusive classroom

Calendar of events to be discussed and agreed and 
action plan collated.  School Vision and Values revisited 
with pupils, staff and parents to ensure relevancy

SLT/Pupils

Oct 2026

School will showcase learners skills and talents 
and share these with the wider school community. 
Refreshed vision & values from feedback

Aug--Mar 2027
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To continue to improve our curriculum offer to ensure children in our learning community experience 
engaging, high quality learning and teaching across the curriculum delivered through meaningful and 
exciting contexts, to allow all children to develop a range of skills for learning, life and work for now and 
in the future.  Literacy /Numeracy Focus *

 

2026-27

CIC development through National & Local 
guidance

Embed BTC across the school ( Year 2)  

Revisit Maths Learning walls & create shared 
expectations 

CIC- SIP groups

Self evaluation of reading Approaches across 
the school

DHT will attend WL sessions to support 
curricular change.  This will be cascaded to staff 
through small tests of change

All staff

Dec 2026

Pupil enjoyment of improved curricular offer. Staff 
observations in learning visits

Lead learner will lead further developments in teacher 
questioning to promote thinking/rich task development 
and  use of teacher pen ( Next steps from QI VISITS)

Lead Learners

Sept-Oct 2026

All staff will have increased confidence level in 
leading and supporting BTC.  Pupil confidence 
and enjoyment of Maths tasks.

Numeracy lead learner will explore best practice and 
create a refreshed checklist for success to support 
consistent use of walls by learners

SIP Groups

Aug – Oct 2026

Maths learning walk/pupil focus group feedback 
showing that pupils are engaging with learning walls 
and that they are supporting pupil agency.

Establish new SIP leadership groups to review 
and plan for progression of identified aspects of 
the curriculum 

DHT/All staff Each SIP group will create a Driver Diagram to 
identify actions and test ideas to demonstrate 
leadership of change and learner voice 
opportunities

Audit of reading approaches used across the school. 
Refresh of reading/phonics curricular guidance.  
Develop Gold Reading Acrcrediation plan

Literacy learner

November 2026

Staff and pupil feedback/ SE activities/external 
accreditation – Gold Reading Award

Aug-Sep 2026
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To continue to improve our curriculum offer to ensure children in our learning community experience 
engaging, high quality learning and teaching across the curriculum delivered through meaningful and 
exciting contexts, to allow all children to develop a range of skills for learning, life and work for now and 
in the future.  Closing the gap/other curricular areas *

 

2026-27

Continued relentless focus on impact of 
targeted interventions on learners

PEF plan created 

STEM themed weeks

Focus on improving pupil digital skills

SLT/teachers and PSW team to continue to 
monitor interventions and respond according to 
adapt & modify as required

All staff

Dec 2026

To close recognized attainment gaps in identified 
pupils and support wellbeing to increase pupil 
engagement, resilience and self regulation

SLT  with SFL to analysis school data and ensure that all 
PEF identified pupils are getting the academic and 
wellbeing supports needed 

LSLT/SFL

Sept- 2026

To close recognized attainment gaps in identified pupils and 
support wellbeing to increase pupil engagement, resilience 
and self regulation

STEM Lead Learner to continue to work with industry 
professionals to design STEM focus weeks plan

STEM LEAD

Oct 2026

. Family feedback and pupil voice. SLT & Lead learner 
to meet with STEM parent champion.

Audit of IT / New IPADS & Netbooks ordered to 
support learning/Pupil Masterclasses to support 
skills

SLT Pupils across the school are able to demonstrate 
increased confidence in using digital resources to 
progress and present learning

S

S

Oct 26
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To continue to improve our curriculum offer to ensure children in our learning community experience 
engaging, high quality learning and teaching across the curriculum delivered through meaningful and 
exciting contexts, to allow all children to develop a range of skills for learning, life and work for now 
and in the future.  HWB FOCUS

2026-27

Focus on 50th Anniversary Celebrations

School Vision & Values Consultation

Enter any possible future actions

 

HWB lead 
learner

To support pupil self-regulation as part of an 
equitable classroom

HWB Lead learner

Nov 2026

Whole staff 
team

Oct INSET

All

H

6

7

8

9

10

Purchase resources for calm corner using audit 
analysis

By Dec 2026

Lead learner, family champs and pupil champs 
identified to lead curricular development. New driver 
diagram to support HWB priorities agreed

Calendar of events to be discussed and agreed and 
action plan collated.  School Vision and Values revisited 
with pupils, staff and parents to ensure relevancy

Action plan instigated to create a clear road map for 
the year ahead including pupil feedback on Health 
Week

School will showcase learners skills and talents 
and share these with the wider school community. 
Refreshed vision & values from feedback
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To continue to improve our curriculum offer to ensure children in our learning community experience 
engaging, high quality learning and teaching across the curriculum delivered through meaningful and 
exciting contexts, to allow all children to develop a range of skills for learning, life and work for now 
and in the future.  LITERACY/NUMERACY FOCUS

2026-27

Apply for Gold Reaccreditation –Reading 
Schools

NUMERACY 
lead learner

Numeracy Lead 
learner

Nov 2026

Whole staff 
team 2 cluster 

CIC sessions

ct INSET

By Dec 2026 Staff and pupil feedback/ SE activities/external 
accreditation – Gold Reading Award

School community to participate in Book Week 
activities

Literacy Lead 
Learners

w/b 16th Nov 
26

Feedback from children/families reflecting enjoyment 
levels in reading

6

7

8

9

10

By Dec 2026

Staff to build awareness of new CIC developments with 
cluster colleagues

Working Walls embedded
Lead learner will lead further developments in teacher 
questioning to promote thinking/rich task development 
and  use of teacher pen ( Next steps from QI VISITS)

All staff will have increased confidence level in 
leading and supporting BTC.  Pupil confidence 
and enjoyment of Maths tasks.

Numeracy lead learner will explore best practice and 
create a refreshed checklist for success to support 
consistent use of walls by learners

Maths learning walk/pupil focus group feedback 
showing that pupils are engaging with learning walls 
and that they are supporting pupil agency.

Staff feedback on new curriculum documentation and 
its potential impact on learners experience

Audit of reading approaches used across the school. 
Refresh of reading/phonics curricular guidance.  
Develop Gold Reading Accreditation plan
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To continue to improve our curriculum offer to ensure children in our learning community experience 
engaging, high quality learning and teaching across the curriculum delivered through meaningful and 
exciting contexts, to allow all children to develop a range of skills for learning, life and work for now 
and in the future.  CLOSING THE GAP/other curricular areas FOCUS

2026-27

Enter any possible future actions

 

Dec 2026

6

7

8

9

10

STEM week 2
Nov 26

SLT/SFL

Digital lead 
learner

Increased teaching & PSW capacity to include 
small group setting/infant SFL interventions

To close recognized attainment gaps in identified 
pupils and support wellbeing to increase pupil 
engagement, resilience and self regulation

Pupil Masterclasses to support technology 
skills

Pupils across the school are able to demonstrate 
increased confidence in using digital resources to 
progress and present 

STEM week – w/b 23rd November-Energy (Power) 
theme Family feedback and pupil voice. 
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To continue to improve our curriculum offer to ensure children in our learning community experience 
engaging, high quality learning and teaching across the curriculum delivered through meaningful and 

exciting contexts, to allow all children to develop a range of skills for learning, life and work for now 
and in the future.

2026-27

Enter ‘new/continuing action’ Enter ‘new/continuing action’

Enter ‘new/continuing action’
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To continue to improve our curriculum offer to ensure children in our learning community experience 
engaging, high quality learning and teaching across the curriculum delivered through meaningful and 

exciting contexts, to allow all children to develop a range of skills for learning, life and work for now 
and in the future.

2025-26
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To continue to improve our curriculum offer to ensure children in our learning community experience 
engaging, high quality learning and teaching across the curriculum delivered through meaningful and 

exciting contexts, to allow all children to develop a range of skills for learning, life and work for now 
and in the future.
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1, 4

2, 5

3

3

2, 3
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5

1, 2, 3

2, 4

2, 3, 4

2, 3, 4, 5

1, 3

1

1, 4

2, 4

2, 4

3, 5

4

QI 1.5 – Management of Resources as part of the school’s approach to developing the curriculum. Staff will be able to audit current resources and utilize the devolved budget to create 
a spending plan for each of the SIIP groups. 

QI 2.4 – Personalised support will be an ongoing focus in looking at equity and the impact on Quintile 1 attainment in the first level.
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To continue to improve our curriculum offer to ensure children in our learning community experience 
engaging, high quality learning and teaching across the curriculum delivered through meaningful and 

exciting contexts, to allow all children to develop a range of skills for learning, life and work for now 
and in the future.
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x

x x x x x x x x x x x



St. Ninian’s RC Primary School

PLANNING FOR: 

Continued engagement with CIC

 Whole school numeracy review

Curriculum rationale and design continued 

2026-27

Whole school literacy review

Pedagogical approaches 

 

Whole school literacy review

Pedagogical approaches 
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